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The Changing Face of the Software Business

« The software business is rapidly evolving
in step with changes being felt across the
wider technology landscape

oG PRTMENT oy
< S

* Mobile computing, the cloud, virtualization
etc. herald new models that redefine how
software is built, sold, distributed,
deployed, consumed & paid for.

- Customers are demanding better value, a
clearer ROI, more flexibility and more
predictability from vendors

« The smart ISV must align with their _
customers changing demands and exploit
these new emerging business models

Inishlech
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Typical ISV Stakeholders

Business Goals:

Hg Product Management « Revenue & profitability
» - « Customer acquisition
* Innovation

« Cost control
« Brand building / mindshare

=¥ Finance

Sales & Marketing

Engineering

Inishlech
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Business agility is the key to success

S 24x7x365
Selling

3 2 I Sales Channel

Online Marketplaces |
Product Management P ,"‘ Sales & Ma
Package for Purpose

N\
\

Platform Business Price for
Support Purpose

Engineering Finance

Distribution Methods License Management

Feedback on Usage _
IP Protection

Deployment Models Compliance / Enforcement

Configuration Options
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About InishTech

« Spin out from Microsoft 51N

Microsoft Pa rtnef |

Gold Independent Software Vendor (ISV)

Microsoft o Microsoft

GOLD CERTIFIED  Visual Studio BizSpark

Partner PARTNER Network Partner ppoeon

» Headquarters in Dublin, Ireland

* Mature, stable, proven technology platform

* Over 120 customers
* InishTech helps ISVs to monetize their software products

« Enabling the ISV to easily manage and control how their software is bought, used
and consumed in the market

« Taking your most valuable asset, your IP, and turning it to revenue

Inishlech
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InishTech SLPS

 SLPS is a cloud-based service that allows you to easily
manage the complete software licensing lifecycle

« Built on the Windows Azure platform £ Windows Azure
* Designed from the ground up for the .NET ecosystem

« Unique, patented code protection & transformation
mechanisms at its core

Inishlech
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SLPS

How does it work?

Define your Use Code Distribute Create License(s)
products & Protector software to license(s) and issued to and
licensed tool to map customer via define SKUs activiated by
features on code to any channel / on SLP portal customer
SLP portal licensed mechanism (online or
features offline)
DEVELOPMENT DEPLOYMENT

FEEDBACK ON LICENSING & USAGE

Supports any software delivery, deployment & charging model

Inishlech
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roduct and License Management Portal

LitwareInc Administrator

¢ VI eW’ m an ag e ] 4— ‘Microsoft Dynamics CRM
reneW, and New Activity ~New Regord +| - Go To~~ Tools ~| [ Advanced Find @ el -

Settings Workflows

] Administration

.
u p g rad e | I Ce n SeS 55 Business Management [ Search for records 2] view: [Published Workfiows

=& Custamization GiNew | = [@] | @ X | € Publish {3 Unpubish | More Actions -

% ;f:::l?.::ttacsata\og [ | workfiow Name | Primary Entity | Created on | Owner
&) workflows @  Link CRM and SLP Lic Info License Instance 5/26/2008 LitwareInc Administrator
[ Daka Management (%  Link CRM and SLP Licenses License Instance 5/23/2008 LitwareInc Administrator
[5# swstem 1obs (%  Monthly License Key Send License Instance 5/23/2008 Litwarelnc Administrator
° S e e Stati Sti CS a b 0 u t License Instances & opptdose won Opportunity 5/15/2008 Litwarelne Administrator
e/) Quarterly License Key Send License Instance 5/23/2008 LitwareInc Administrator
h d CJ/ Synch Product Dimension to CRM Product 5/23/2008 LitwareInc Administrator

Microma!

iS used @ Online

SLP Licensing

LI; Sales o
o Edit a SKU

Manage Products Manage Licenses Reparts Account

;_ Marketing
R o Create Licenses
from a S5KU

 Build inte gr ated L Rt N o Mo Expiration _icanss dosint i

O Expiration Date - Set specific date for license to expire.

. - ﬁ Resource Cen o)
u S I n eSS SO I O n S @ Days to Expiration - Set number of days before license expires:
u bone

'th P I Renewable - Renew license automatically at the end of subscription period?
with new APIs

Start Date - Set earliest date product can be launched:

9/10/2008 (mmiddiyyyy)

Grace Period - Mumber of days product can function after license expires:

Inishlech
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Protecting your Software Investment

Code transformation is controlled by a
Permutation that is either vendor or
optionally product specific

Permutation is downloaded to Code
Protector tool

Code Protector converts CIL into Secure
Virtual Machine Language (SVML) using
Permutation settings

All benefits of .NET managed code retained

Runtime DLLs packaged with ISV
application to run SVML

Application runs as normal except the
SVML is executed by the Secure Runtime

Your Application

MSIL
) (J = °

“
S~ SVML
Permutation

Code Protector
(‘Private Compiler’)

Inishlech
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Transformed Code iIs Protected Code

private static System.Data.DataRow AddPatient()

c

© [

"6' uint MaxPatients = MaxPatientsFeature.Limit.TotalUsageCount;

c uint CurrentPatients = (uint)GetNewPatientCount();

=)

Ll if (CurrentPatients < MaxPatients)

c {

c string connectionString=“Provider=Microsoft.Jet. OLEDB.4.0;DataSource=Medicallmage.mdb;Password=medical”’;

(@) OleDbCommand insertCommand = new OleDbCommand(insertString, connectionString);

S insertCommand.ExecuteNonQuery();

@) return GetPatientRow (patientID); On e'Way
e transformation
{

MessageBox.Show("The maximum number of patients for this license has been reached.");
return null:

public static DataRow AddPatient()
{

object[] args = new object[0];
object obj2 = SLMRuntime.SVMExecMethod(null, "ed036b16124148cab8f47aa5dbf86e22", args);

return (DataRow) obj2;

Transformed Function

Inishlech
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Complete Protection & Licensing

.NET Application Internal / External Portal Activate MRSAEUCECIEIS

License ° MSIL
Statistics { )

MSIL
LJ
Billing ;,.0 e @

Upgrade

* SVMLF .

Product SKUs Permutation

SVM %cuti(y\

+—J
x
o
)
(=

Y svML

Permutation

Feature / Time based pricing

Trial & Managed Trials
Code Protector ¢

(Comp”er) Pre-paid and Post-paid

Subscription, Leasing, SaaS

éhoose a SK
Monitoring / Profiling

Reissue License

Time

”
-
=
g

Signed License File

Co

Inishlech
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What does SLPS give the ISV?

Easy Management of the Complete Software Licensing Lifecycle

License
Management
>Creation
>|ssuance

> Management
> Renewals

Product
Definition

>Features
>Products
>SKUs

- L .
: ‘:‘f.jf_.' ack

Software
Deployment

>Activation

Oniline
Offline
Automatic
Manual

Usage
Intelligence

>Analytics
>Product Cptimization
>Targeted Selling

Bl tngineering
Bl Product Management
Bl S:les

! Customer Care

Inishlech

SOFTWARE MONETIZATION SERVICES



o ©Q &

PROTECT LICENSE MANAGE MONETIZE

What dos SLPS give the ISV?
SKU Agility: Product Flexibility & Reduced Time to Market

Fixed Product SKU

Dynamic SKU Creation
-

llicense
Terms A

Terms A

://

License ‘Functionali
lerms

license 7€
Terms B

Business
Terms SKU 2 SN Business

Terms B

New SKU generation time = New SKU generation time =

Change Code + Rebuild + Re-Test + Re-deploy Issue license in minutes

SOFTWARE MONETIZATION SERVICES
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InishTech SLPS

Summary Benefits for the ISV

Product Management

“...We sell 10 different vertical industry solutions, bundled from over 50 discrete
software applications. Each of these apps have 4 supported versions in the
market, and each version has a trial, dite” full commercial and SaaS release.
That’s about a thousand SKU'’s to manage, track and control.

How do we do it? Simple, we use InishTech.....”

Inishlech

SOFTWARE MONETIZATION SERVICES
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InishTech SLPS

Summary Benefits for the ISV

Sales & Marketing

“..We used to sell fixed price software in a box. These days, we’'ve more buying
options than products! Flat fee, annual subscription, per seat, per server.
Most popular? Our “Pay as you Go” service that bills the number of minutes a
customer consumed last month.

How do we manage all this? Simple, we use InishTech.....”

Inishlech
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InishTech SLPS

Summary Benefits for the ISV

Finance / Legal

“..This job used to be about managing piracy and chasing license compliance
from customers that knew less than we did about what they had installed.
These days, with negligible IP theft, easy license management and total
usage visibility, all integrated to my CRM - I've a lot more to smile about!

How do we do it? Simple, we use InishTech.....”

Inishlech
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InishTech SLPS

Summary Benefits for the ISV

Engineering

“..My dev teams now maintain a single code base from which marketing can
create product offerings. And I'm getting real-time analytics about how our
customers are using our technology, every day. It allows us to stay agile, to
reduce time to market, to control costs.

How do we do it? Simple, we use InishTech.....”

Inishlech

SOFTWARE MONETIZATION SERVICES
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InishTech Customer Testimonials

“‘Wherever possible, Provance collaborates with best of breed technology partners to allow us
to develop better products and get to market more quickly. The complete, turnkey technology
and service that InishTech provides lets us focus our development effort and confidently
delegate our software licensing and protection to the experts.”

Gord Watts, VP Product Development, Provance :RV)) P R ﬁ vA N c E

Bay Dynamics use InishTech to secure the installer for our IT Analytics
product so that the end user is prompted for activation at the point they run
the setup program. This is just the beginning. We plan on more elegant usage
and enforcement with the next evolution of the product. We had previously
struggled with other licensing vendors, but when we looked at InishTech we
found a much stronger overall capability and experience. We’re happily
switching things over now, and so far so good. | believe your service is the
strongest and easiest to work with for Microsoft based client and server

applications....”
Ryan Stolte, CTO Bay Dynamics /j—‘/
BayDynAMICS'

| ey
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Customer Testimonials

“With InishTech SLPS, we can rapidly and easily deploy our System Center
SLA Management Pack. It allows us to set unique limitations on individual
licenses and to create custom product SKU templates. We can monitor who
has activated free trials and keep detailed records on existing licenses and
customer information. InishTech provided us with excellent customer support
throughout - including a demo of how their system worked and how best to
utilise their technology to best suit our needs. It is very important we work with
a reliable provider as licensing is vital to our business, InishTech have always
been consistent in their support to our business....”

Chloe O’Brien, Marketing Manager, Cased Dimensions

We really like your service. It very easy to use, and very
fairly priced.

Steffen Mangold, Baltic SD

DiMeNsions

balticS%
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Summary

« Learn more about InishTech or get a FREE 30 day
evaluation of SLPS at http://www.inishtech.com

 Contact us at sales@inishtech.com

Inishlech
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